7:45 — 8:00 am

8:00 — 8:30 am

8:30-9:45 am

8:30-8:45 am

8:45-9:00 am

9:15-9:30 am

9:30-9:45 am

9:45 -10:00 am

10:00 - 11:50 pm

10:00-10:15am

10:15-10:30 am

10:30—10:45 am

10:45-11:00 AM

Agenda for Faculty Assignments

Welcome and Opening Comments
Ritesh R. Shah, MD

Keynote — Outpatient TJA: Where We Were, Where We Are, and Where
Are We Going?
Richard Berger, MD

General Session 1 — Foundations of TJA in the Ambulatory Setting

Starting an ASC Program/Establishing the Perfect Team
Michael Ast MD

Transitioning from Inpatient to Same Day TJA: Patient Selection /
Optimization
Ritesh R. Shah MD

Anesthesia and Pain Management/Opioid Management in ASC
Nishant Shah, MD

Creating a Culture of Commitment: Surgeon Recruitment, Retention, and
Buy in

Dave Raab, MD

Break

General Session 2 — Practice Considerations

Implant Choice, Soft Tissue Management, and Kinematics: Same Day TKA
David Backstein MD

Implant Choice, Reconstructing Hip Biomechanics, and Managing Soft
Tissues: Same Day THA
Jimmy Chow MD

Prevention of Complications in the ASC / Same Day Discharge TJA
Alexander Gordon MD

Wound Management in THA and TKA in the ASC Setting
Geoffrey Dervin MD



11:00—-11:15am Managing the Post Acute Setting: Role of Physician Assistant, Physical
Therapist, and Home Care
Ritesh R. Shah MD

11:15-11:35pm Debating the Right Approach in the ASC: Miniposterior, Anterior,
SuperPath
Michael Ast MID, Stefan Kreuzer MD, Jimmy Chow

11:35-12:30 pm Lunch

12:30- 2:00 pm General Session 3 — Financial and Legal Considerations

12:30-12:45 pm The Impact of TJA on ASC Revenue Cycle Management and Valuation
Darci Nagorski (not yet confirmed)

12:45—-1:00 pm Payor Contracting: What are Payors Interested in When Examining ASC
TJA and Targeting the Right Price?
Peter McCauley MD

1:00 — 1:15 pm Value Based Care / Bundled Payments in Same Day TJA

Andre Blom CEO

1:15-1:30 pm Regulatory and Legal Issues in ASC / Preventing Litigation in ASC
Michael McCaslin CPA (Not Yet Confirmed)

1:30 - 1:50 pm Panel Discussion For Financial and Legal Considerations
Darci Nagorski, Peter McCauley MD, Andre Blom

1:50-2:00 pm Break
2:00-4:00 pm General Session 4 — Growing Your ASC Program
2:00 —2:15 pm Why is Outpatient TJA Important to the Hospital and Employed Surgeon?

Nicholas Frisch MD,MBA

2:15-2:30 pm Taking Control: Going from Low Volume to High Volume Same Day TJA:
What Does it Take?
Stefan Kreuzer MD

2:30- 2:45 pm The 3 Critical S’s: Sterilization, Storage, Staffing.
Larry Parrish MIBA

2:45-3:00 pm Patient Engagement / Marketing and Promoting your ASC
Alexander Sah MD



3:00 -3:15 pm

3:15--3:30 pm

3:30-3:50 pm

3:50—-4:00 pm

Utilizing Technologies and Robotics/Navigation in ASC
Benjamin Domb MD

Hospital and ASC: Not Frenemies - Balancing a Successful Partnership
Tad Gerlinger MD

Panel Discussion: Growing the ASC
Nicholas Frisch MD, Stefan Kreuzer MD, Larry Parrish MBA, Alexander Sah
MD, Benjamin Domb MD, Tad Gerlinger MD

Closing Remarks
Ritesh R. Shah MD



